TOWN OF EAST HAMPTON

WATER POLLUTION CONTROL AUTHORITY
REGULAR MEETING

       May 3, 2016

  UNAPPROVED MINUTES

The Meeting of the Town of East Hampton Water Pollution Control Authority was held at the Colchester - East Hampton Waste Water Treatment Plant Meeting Room on Tuesday, May 3, 2016 at 6:00 P.M. 

Present:  Mark Barmasse, John Suprono, Daniel Valentine, David Hitchcock and Kerry Comisky.
Not Present: Ralph Nesci and Jason Wright 
Other Attendee(s) Tim Smith, Public Utilities Administrator 

1. Call to Order

Chairman Barmasse called the meeting to order at 6:01 p.m. 
2. Approval of Minutes

A. Regular Meeting of April 5, 2016
Upon a motion by Mr. Valentine, seconded by Mr. Suprono, the member’s approved the Meeting Minutes as revised. Vote 5-0.  Motion Passed.
3. Public Remarks
None

4. Review of Correspondence
Mr. Smith shared a list of correspondence for the month of April (made part of these minutes). After review, members discussed the following correspondence in more detail:

4/4 – Re: Grinder pump repairs required at 50 Old West High Street and the corresponding vendor and manpower fees. Mr. Smith explained that the issues required 4 visits to the property in 1 week and excessive fees were incurred. Capping was discussed as an option if issues continue.  

4/25 – Re: Responses to the submitted proposals (in response to the RfEI) expressing interest in the possibility of forming a Public Private Partnership. Mr. Smith and Chairman Barmasse shared that the Water Development Task Force made the decision to not pursue either proposal at this time and these were the notifications as such. 

5. Committee Reports

A. Joint Facilities Committee 
Chairman Barmasse shared that there was not a Joint Facilities Meeting held in April but, deferred to Mr. Smith for any update on the Rotary Drum Thickener (RDT) installation project. Mr. Smith shared that although installation is moving forward, progress is slow and they are several weeks behind (6 weeks passed the 4 week installation timeframe in contract). For that reason, he mentioned the clause for liquidated damages (also in the contract) in the amount of $500/day that could be exercised at this point. He also shared that it is costing $2,000/day to haul liquid (not including overtime for weekend plant employees) and that if he waits until the next Joint Facilities Meeting to discuss, it may be too late. Members agreed that Mr. Smith has the authority to manage the project by moving forward with CDM to pursue the $500/day (7-day week) and that informing the Joint Facilities Committee via email is appropriate given timing.    
B. Operations, Management & Budget

1) Budget Status 

Mr. Smith informed the Commission that there were no major expenses since last month for any budgets (WPCA Operating, Village Center Water and Royal Oaks Water) He also shared an updated revenues report with accurate numbers.
2) FY 16-17 Water Budget 
Mr. Smith presented the proposed 2016/17 Water Budget for review and discussion.  He informed the members that the increases reflected are attributed to the addition of the Hampton Woods Water System that will be up and running early in the fiscal year. Discussion revolved around potential impacts of Hampton Woods on staff counts (no increase) and water operator anticipated changes (once Mr. Smith gets his CT licensing and Mr. Susco is not needed for oversight). Discussion then transitioned to transfers to capital / sinking funds and how that occurs as well as what the target should be. Further discussion was also had around meter cost and EMU cost as well as known fees needed for Royal Oaks (pump replacement and new well pursuits). Members agreed that the budget needs to reflect “what we think we are going to spend”. Therefore, it was agreed that Mr. Smith would rework some of the numbers based on the discussion and members will review again and vote on the budget next meeting. 
3) Rules Review – Connections Fee
Mr. Smith began the discussion referencing materials Mr. Valentine shared via email with the members and a consolidated page of options for discussion. While it was agreed that a residential EDU’s current formula/definition is reasonable, it was also agreed that when you venture out of residential properties, it gets less reasonable. Current connection use types were shared and acknowledged as limiting.  EDU calculation options for commercial properties were then discussed. After a lengthy discussion it was agreed that having low use, moderate use and high use may help with the limited number of use types. It was 

agreed that rather than the current emphasis on # of parking spaces, something like occupancy rating (from the fire marshal) should be used. Members agreed to continue this discussion at future meetings. 
C. Public Water Systems 
1) Village Center Water System Operations

No major issues or concerns were reported for the VCWS. 
2) Royal Oaks Water System Operations

No major issues or concerns, nor changes in water quality positively or negatively, since last month. 
3) Hampton Woods Water System

The water system build is moving along with six properties connected to date. No issues or concerns were reported. 
4) Municipal Water System Update

Along with the discussion under correspondence (item 4 above) Chairman Barmasse shared the discussion had with Mr. Iannicelli (of Woodard and Curran) on his phased-development research and suggestions. This would however require an engineering plan which means money needed and it is expected that it would not be a priority to the Town Council at this time.  
D. Sewer Development
1) Hampton Woods Sewer System

Although asphalt plants have re-opened, the connection is still pending but imminent. Once connected, hook-up for 6 units is expected will occur. 
2) Portland Sewer Commission 

Mr. Smith shared the attorneys draft version of the Agreement with the members. After a brief verification of inclusion of previously discussed items and minor edits, the members agreed to accept this version and to move forward with sending it back to Portland. Members agreed that a meeting was not necessary on our end given everyone is in the written agreement but if Portland feels it is necessary, it can be revisited. 

6. Old Business 
None
7.  New Business

None  
8. Adjournment 
Mr. Suprono made a motion to adjourn that was seconded by Mr. Valentine and unanimously carried; the meeting was adjourned at 8:15 p.m. 

Respectfully submitted,
Renee Bafumi
Recording Secretary

Minutes approved by a unanimous vote of the East Hampton Water Pollution Control   Authority on ________, 2016.
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